
Carrick, Ayrshire – Foundations for Recovery 

Request for Fuller Proposals Lot 1. Heritage and Cultural Tourism 

Introduction  

Thank you for your Expression of Interest in Lot 1 of the Foundations for Recovery programme.  

After a significant delay, the funding has now been confirmed.  We intend to engage contractually 

with suppliers when we receive a formal offer letter to NCCBC. We are confident that this will be 

in place soon so are moving to the second stage of our procurement. 

We have assessed your EOI and are writing to you to request a full and detailed proposal of 

works. This has been sent direct to you and all the other suppliers who we feel have the capacity 

and skills to undertake the work. This second phase is not being advertised on Public Contracts 

Scotland. The following invitation to tender retains some of the original background information 

for convenience and will direct you as to what to submit as part of an enhanced proposal. 

We intend to engage contractually with suppliers when we receive a formal offer letter to NCCBC. 

We are confident that this will be in place soon so are moving to the second stage of our 

procurement. 

Background to North Carrick Community Benefit Company 

The NCCBC was formed as a Company Limited by Guarantee (No: SC480121) in June 2014 and 

registered as a Charity (No: SC045947) in August of 2015 

The company is set up to administer grant funding from renewable energy sources and any other 

source that fits with the company and its charitable status. The company is expanding its role to 

become the development agency for North Carrick to stimulate regeneration in the area. 

The Whole Project 

Carrick, Ayrshire – Foundations for Recovery is an intensive programme over a 6 month period to 

convert community and business aspirations, ideas, and proposals into investment-ready 

projects.  From spring 2022 onwards we aim to seek funding to deliver these projects. A 

Community Wealth Building approach will maximise opportunities for local businesses and 

increase community capacity.  Initiatives piloted here will be evaluated and, where appropriate, 

made available in other parts of South Ayrshire and further afield. 

Activities will be covered in 5 co-ordinated packages, two of which are about administration and 

management.  The delivery packages are split into three and are broadly as follows; 

1. Heritage and Cultural Tourism (This lot, see below) 

2. Asset development (Lot 2) 

• Dunure – Harbour, Light Tower, and Castle 

o Surveys and design work: Archaeological, Ecological, Digital 3D Topological, 

Structural Civil Engineering, Architects;  Planning Applications; Funding 

Applications 

• Dunure – Community Heritage Centre 

o Design Team to end of RIBA Stage 3 

• Maidens Harbour 

o Masterplan - Research markets and activities, design team to end of RIBA Stage 

2, technical studies, costed conditions survey 

• Public Toilets 



o Mapping exercise, Technical studies, market research and business plan, RIBA 

stage 2 drawings - QS costed 

• Community Sport 

o Facilities audit, gap analysis, exploration of innovative uses/new ways to organise 

and manage 

• Community Assets 

o Mapping assets, feasibility studies into circa 6 priority assets 

3. Workforce and Sector Development and Jobs (Lot 3) 

• Private and Third Sector Training – Customer care, local knowledge, civic pride, 

enterprise skills 

• Engagement Strategy – Creatives-based design of community engagement techniques to 

increase local involvement 

• Farm Diversification - Engaging with farmers and landowners, market research and 

business planning 

• Rural Skills - Entry level qualifications in e.g. brush cutter, chainsaw 

In addition, there will be cross programme activities relating to programme management, 

awareness raising and consultation in the wider community, master planning, evaluation 

(Package 4). And there will be a small amount of capital expenditure (Package 5) relating to: 

• Sign posting – to improve connectivity and the visitor experience 

• Purchase of e-bikes and e-quads – to test the potential for new businesses 

Contractors for each of the main packages should allocate time in their work plans for 

discussions with staff who are implementing the other packages. 

Lot 1 Scope 

This is a co-ordinated approach to enhancing Heritage and Cultural Tourism in the area with a 

view to making the communities better places to work, live and play.  We also want to use this as 

an opportunity to boost visitor numbers, both to celebrate our place and to generate tourism 

wealth locally using Community Led Tourism as an approach. 

Project Further Details 

Coastal Tourism Building on recent work on Tourism Development and 

Management. Scoping and research leading to detailed 

project design into practical ways to develop our coastline and 

increase usage of that coastline. This will include coastal 

walks and cycle paths, prioritisation of high profile stopping 

points and areas of interest and the promotion of small local 

businesses and social enterprises to resource and service 

that increasing demand with food, gifts and information. 

This could be inspired by initiatives such as the Fife Pilgrim 

Way or the Moray Way and numerous other branded place 

based routes. 

Celebrating Bruce We believe the stories of Robert Bruce in this part of Scotland 

are a real opportunity to both celebrate our history and attract 

visitors, but these stories are rarely told. Celebrating Bruce – 

including his birth at Turnberry in 1274 - is an initiative to 

shine a light on that story in this place and design a 



programme to tell that story in a better way, including a 750th 

Anniversary festival in 2024, and brand development to help 

people understand it and find it easily. 

The Lion of Alba Scoping study, community engagement, and costing for an art 

installation, related to Robert the Bruce and of national 

significance.  This has been inspired by the Kelpies and other 

art installations around Scotland that can strongly identify an 

area to enhance local pride and develop an interest in our 

largely hidden heritage and culture. The work should include 

an allocation of £3,000 to a named local artist to produce a 

maquette of a proposed statue. 

Villages Public Art 

Competition 

Scoping study and design of competition with T&Cs and 

guidance.  We want to see both professional and amateur 

artists in all disciplines having an opportunity to submit ideas 

that can be implemented across our community.  This will be 

place based and will use creativity to tell local stories of 

significance both from the past and the present. Once 

installed, the resulting public art will be marketed as a 

designated “trail” for visitors. 

Heritage Centre (Kennedy 

Park) 

Market research to identify a clear vision for a heritage centre 

at Kennedy Park.  This will result in a direction of travel for 

what should happen there, how it will operate, what it needs 

to look like, and a clear business plan for its sustainable 

implementation. This work will include a brief for a design 

team in a follow on technical study to be done as an element 

in the “Assets” package of this project, which will produce a 

costed design (to RIBA stage 3 and planning application). 

(NOTE: The brief will need to be produced reasonably early in 

the assignment so as to give the design team time to do its 

work.) 

Design of heritage interpretation should be out-sourced to an 

experience heritage interpreter who can submit a plan and an 

outline costed design of what heritage interpretation should 

look like at a Kennedy Park centre. 

Augmented Reality Tours 

(land and sea) 

Market research into what would be involved to develop the 

technology to be able to offer augmented reality experiences 

and virtual reality tours of land and sea around our area.   This 

should result in a clear programme of what this should look 

like and an outline business plan identifying an achievable 

road map for such a project. 

Maybole Castle as 

creativity centre and 

heritage Hub 

Maybole Castle is to be renovated and run as a Centre for 

Creativity with NCCBC as anchor tenant and manager. Identify 

ways in which the castle and its grounds can attract and 

generate income from tourists, design interpretation for 

installation in the reception area, produce costed plan for 

CCTV and virtual reality to enable visitors to explore parts of 

the building that are not accessible to the public or as they 

would have been in bygone ages. 



Community led Tourism Links to wider tourism initiatives including the COIG and to the 

national programme of Community Led Tourism, which is 

being piloted in nearby Girvan. (See https://senscot.net/wp-

content/uploads/2021/06/0.-vSRP2021-Session-Report-

Community-Led-Tourism.pdf) 

Active Transport Scoping study and costed plan into an active transport 

project.  There are numerous active travel plans and projects 

locally and around Scotland and work will need done to 

assess these case studies and see what is applicable in our 

community.   An active transport specialist should be engaged 

to identify a costed outline project. 

Walking and cycling routes Consultation and technical study linked to the Active transport 

project above. 

On farm visitor activities We want to celebrate agriculture and the importance of the 

heritage of this rural industry to our culture.  There is an idea 

of having visitor facilities on farms so that visitors and local 

people can see first-hand what is involved in that sector 

Market research and business planning will draw this together 

into a clear way forward. 

E-charging points Mapping of what is there now, what projected demand is and 

where the imminent and future gaps are.  This research will 

result in an e-charging plan going forward. 

 

Outputs 

We envisage that the final output will be a suite of proof read reports covering each element of 

the Lot 1 scope above. Some of the reports will be focussed mainly on completed funding 

applications. The reports should be visually impactful and written in plain English.  We have no 

requirement for any hard copies but these should be easily distributable electronically.  

The work must be delivered between January and the end of June 2022. 

It should be noted that there is significant investment planned under future Levelling Up funds. 

For example, the guidance for the current funding  indicates that this project should “prepare 

[places] to take full advantage of the UK Shared Prosperity Fund when it launches in 2022”. 

Therefore, the reports you submit should give us the detail we need to apply to these funds to 

invest in fully formed ideas following your work. Ideas need to be clear, detailed, costed and 

attractive with projected community benefit and where required your work should include drafting 

relevant funding applications. 

Contractors will be expected to liaise closely with local planning, Historic Environment Scotland, 

SEPA and other authorities relevant to their work. 

Smaller Lots 

We are keen to support SMEs and social enterprises so if you are able to tender for individual 

parts of this lot you are welcome to note this interest and we will co-ordinate these smaller 

proposals.   

If you are able to pull together consortia yourself to enable you to deliver all the elements of this 

Lot, that would be welcome. 

 



Intellectual Property 

The information gathered during the commission, including draft and final reports, shall remain 

the sole property of NCCBC. 

Budget and Funding 

We are keen to score proposals based on quality and capacity rather than on price.  The fee 

notes should not be over the maximum budget of £130,500 including VAT and expenses.  We are 

aware that there will be variables for all the elements of the work so please set out what can be 

done for this level of budget. 

Procurement Process 

Following the procurement on Public Contracts Scotland, a shortlist was created and you have 

been invited as part of that shortlist to submit a full tender.  

NCCBC, supported by Community Enterprise will score and assess those tenders and confirm the 

winning supplier.  We reserve the right to hold clarification interviews which, if required, will take 

place in early January.   

Key Skills 

The consultant/consultancy team will be required to demonstrate skills and experience in the 

following: 

• A good working knowledge of heritage and culture 

• Experience of project development and research that has converted into real projects 

on the ground 

• The ability to put partnerships together that can deliver a range of objectives and 

tasks across various projects. 

• A good understanding of community-led regeneration and social enterprise 

• An approach that works closely with us as client and keeps communication routes 

open. 

Instruction to Contractors 

Please build on your Expression of Interest by submitting a full tender and proposal of works.  We 

are not being prescriptive about word count or page numbers and will leave it up to you, but 

please be concise and ensure your proposals are easy to read and accessible.  As a minimum 

they should cover the following; 

1. Reminder of the nature of your company as a context for the proposal, setting out in 

more detail why your company has the skills, knowledge and capacity to deliver this 

work in the timescale. 

2. A list of similar projects setting out a detailed summary of what you did, what the 

impact was and any challenges, including how these were addressed..  Please 

identify the projects which were converted from research to reality. 

3. CVs of all members of staff who will be involved in this commission.  Please set out 

the specialisms and qualifications of each person where relevant. 

4. Indication of any partners or sub-contractors from other disciplines and firms with 

CVs of each of the individuals assigned to these tasks. 

5. A detailed methodology and approach, with a timetable of activity broken up into key 

milestones. 

6. Confirmation that you have the capacity to deliver this between January and end of 

June 2022. 



7. Confirm that you have (or are willing to secure by the time of the contract award) the 

following levels of insurance - Professional Indemnity Cover: £ 5,000,000; 

Public/Products Liability Cover: £ 5,000,000 and Employers Liability Cover: 

£10,000,000. 

8. A detailed budget against each work stream, including all VAT, expenses and 

management fees.  Please also indicate a day and hourly rate if we need to 

commission further work in the future. 

9. Notes of any risks that you envisage with a mitigation plan for each of those risks. 

10. Two names of contacts from two separate organisations for whom similar work has 

been undertaken, one to be ideally within the past year. 

Management of Contract 

The contract will be with North Carrick Community Development Company but the whole 

programme will be overseen by Community Enterprise who will be your main contact. 

Submission of Tenders 

Please return these tenders by email to douglas@communityenterprise.co.uk Marked 

“Foundations for Recovery Full Tender”.   

Deadline 

5pm on the 9th January 2022. 

Remuneration and conditions 

The work is offered as a fixed-term contract.  The successful individual or company will be self-

employed and responsible for his/her/their own tax and personal insurance 

A payment schedule will be confirmed at the inception meeting but please indicate what you 

would prefer in relation to a payment schedule. 

Assessment  

Submissions will be evaluated on a quality/price basis (90:10) and will include the following: 

1. Understanding of the brief; 15% 

2. Methodology and approach; 25% 

3. Skills and experience of the team; 25% 

4. Capacity to delivery on time and on 

budget 

15% 

5. Any added value 10% 

6. Price 10% (NB, proposal must not be over the 

maximum budget stated) 

Timeline 

Invitations to Tender sent out 30th November 2021 

Deadline for Tenders 9th January 2022 

Scoring of Tenders 12th January 2022 

mailto:douglas@communityenterprise.co.uk


Interviews Please keep the week of 10th January free for possible 

interviews 

Successful suppliers confirmed 14th January 2022 

Project start date and inception 

meeting 

w/c 17th January 2022 

Detailed Work plan agreed By end January 2022 

Interim reports March and May 2022 

Draft reports Mid-June 2022 

Final reports  End June 2022 

Details of actual timescales will be agreed with the selected Consultant before the Contract is 

issued. 


