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Introduction

North Carrick Community Benefit Company recognised the need to develop a Strategy and Action
Plan with a focus on young people aged 6-16 years across the North Carrick Area.

North Carrick is a diverse area which offers young people a sense of community throughout the
towns and villages. We know that young people will move around but we want this to be a place
where they grow up positively and feel welcome to come back to.

The North Carrick Youth Action Plan is aimed at young people aged 6-16 years and has a significant
role to play in delivering activities and opportunities to support young people to live their lives as
confident individuals, effective contributors, successful learners, and responsible people taking a
pride in the community and area where they live.

North Carrick Community Benefit Company (NCCBC) commissioned and funded Community
Enterprise to undertake robust consultation with young people, stakeholders, and community
groups, using these views which were generated have shaped this Action Plan. The Plan has been
funded by NCCBC, but NCCBC does not own it.

(The Research Report that underpins this Action Plan can be seen here.)

The Action Pan recognises the good practice across the South Ayrshire Youth Work sector and aims
to build on this, focussing on the provision for young people aged 6-16 years as we recover from
and build on learning from the Covid pandemic. Working with young people, partners, and
communities the aspiration is that the Action Plan will be well-resourced and supported effectively
to deliver the best possible outcomes for young people in North Carrick.

This Action Plan is an exciting opportunity for young people to respond to the many challenges
faced by children and young people aged 6-16 years in North Carrick and to make the area an even
better place to live so that each young person can fulfil their potential and be happy, safe,
successful, healthy, and active people.

The vision developed with the young people of North Carrick is:

Every child and young person aged 6-16 years
should have opportunities to fulfil their potential and become

happy, safe, successful, healthy, and active individuals living in North Carrick

The next stage in the Action Plan is to work with young people and the youth organisations, youth
workers and partnerships in North Carrick, including the Maybole & North Carrick Learning
Community Partnership, to discuss this Plan in detail and begin the process of implementing it.

As implementation progresses, it will be important to link activities to wider initiatives, including
those of stakeholders and the broader North Carrick Development Strategy which might develop
from the Foundations for Recovery programme.


https://nccbc.org.uk/wp-content/uploads/2022/10/North-Carrick-Youth-Survey-RESEARCH-REPORT-2022.pdf

Thematic Areas

Based on the research findings, we have identified three key project themes for the Youth Action
Plan along with projects to be developed and delivered over the next 5 years. Projects will be
developed by various existing groups and new groups within the North Carrick community.

A Connected and Interactive Community for Young People

Making the Most of the Natural Environment

A Healthy, Vibrant and Positive Community for Young People

Values and Principles

The following values and principles will underpin the way in which this action plan is rolled out and
implemented:

1. Young people at the centre - young people throughout North Carrick will be given the
opportunity to shape, deliver and monitor this Action Plan

2. National Fit - The Strategy follows the broad vision for all Scotland's young people “Getting
It Right For Every Child” - that they are nurtured, safe, active, healthy, achieving, included,
respected and responsible.

3. Inclusion, A plan for all - ensuring there is something for everyone of all ages, backgrounds,
areas and abilities

4. Transparency - all ideas should be planned and researched openly with a commitment to
co-production where individuals, groups and communities contribute to the ideas as they
develop.

5. Partnership - working together with a shared agenda will be at the heart of any activity
arising from this plan.

6. Impact - the success of this plan will be judged on activities which have a positive influence
on young people and communities.

Monitoring, Auditing and Evaluating the Action Plan

Monitoring, auditing and evaluation are essential requirements of any Youth Strategy Action Plan
to ensure it is being implemented. A community anchor organisation (in the first instance) with
members including representation from young people, communities and partner organisations will
meet regularly to review progress on the plan.

It is essential that participation in this group is offered to young people through a variety of
approaches. South Ayrshire Council Community Learning and Development staff, Personal and
Social Education departments of Carrick Academy and some primary schools were supportive of
the research process and therefore their connection with young people should be used to generate
future interest and involvement.

In addition, uniformed organisations and sports groups as well as third sector youth provision
continue to have strong working relationships with young people.
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However, it should be young people themselves who shape a plan and model for this monitoring
group.

Keeping records against each theme and project will be a useful tool to ensure progress is being
maintained. These meetings will be open and accessible to all relevant groups and individuals.
Evaluation provides an opportunity to reflect and learn from activities, assess the outcomes and
effectiveness of a project and think about new ways of doing things.

Project Themes and Priorities

The Youth Strategy Action Plan sets out a vision for up to 5 years (2022-2027) with more detailed
activity across identified themes with outcomes. The projects and activities have been categorised
into short (by end of year 1), medium (year 2-3) and long term (year 4-5) actions following
discussion and agreement with young people.

It is important to note that some of the projects will be a “quick fix” whereas others will take time
to plan and execute. To achieve results and outcomes in the short, medium and longer term each
project/outcome should have its own activity plan which will be Specific, Measurable, Achievable,
Realistic and Timely (SMART) and determined and agreed in the first year of the Strategy
implementation.

Theme: A Connected and Interactive Community for Young People

Aim
To ensure the Youth Strategy Action Plan is progressing effectively, benefiting the young people

aged 6-16 years and their communities in North Carrick, who will be able to take control of the
activities that matter to them.

Summary

This is an Action Plan for all young people aged 6-16 years and involves the communities. Any local
organisation or group of residents can come forward to lead on projects.

An anchor organisation should be set up in year one. The group will support engagement activities
and initiatives arising from the strategy action plan, as well as share news and information on a
range of topics that are relevant to young people and the North Carrick communities. The group
will also have a lobbying and campaigning role with things that are out with the control of young
people and their communities.

Existing Provision

There are a range of active community groups and youth organisations throughout the North
Carrick area with a focus on working with and supporting young people but there is a need to
support them to work in a less fragmented manner and improve partnership working.

The establishment of a supportive network providing needs met information is a priority for the
area e.g. this would allow groups or residents to come together and access support and training to
deliver youth activities.

Supporting evidence

Covid 19 has had a significant impact on opportunities for young people to meet safely in their
communities. Whilst connectivity through digital platforms played an important role for young
people maintaining relationships with friends, family and school, it is clear from the consultation
that young people need face to face contact through formal and informal activities. Those
consulted want their voice and views to be heard and value the opportunity to be able to have a
say and influence what happens in their communities.



Training and resources are required to develop the capacity of community volunteers to provide a
range of regular and ad hoc youth activities.

Potential collaborators

It is important to engage with the Carrick Centre, Maybole, Community Learning and Development,
South Ayrshire Council, the Primary Schools, Carrick Academy Secondary School, Community
Councils, local businesses and other local groups and organisations. These organisations
collectively have significant knowledge and experience of the delivery of youth services in the area.
In addition, YouthLink Scotland, Youth Scotland have a range of useful resources and tools to
develop local youth activity. Voluntary Action South Ayrshire, the local Third Sector Interface may
help the group in shaping voluntary youth groups, as well as support the group policies, procedures

and training as more local people get involved.

A connected and interactive community for young people

By Year 1

By Year 2-3

By Year 4-5

Build Community Capacity to deliver the Strategy

Develop a community group to
lead and coordinate Action
Plan activity.

Membership recruitment
should be led by young people
and include the Youth
Chairperson, local Youth
Advisors, NCCBC and
representatives from statutory
and voluntary youth
organisations.

This group will provide
inclusive opportunities which
suit the needs of young people
to be part of the Action Plan
Group which will meet
regularly to review progress on
the plan.

Transition the community
organisation, to become an
independent North Carrick Youth
Parliament to lead and
coordinate Action Plan activity.

Continue support for the
North Carrick Youth
Parliament to lead and
coordinate Action Plan
activity.

Engagement with Young People

Recruit a Youth Chairperson
for North Carrick whose role it
is to raise awareness of the
positive contribution young
people make in North Carrick
and ensure their voices are
heard. This will involve working

Agree and produce a support
leadership programme for young
people to be involved with
formal and informal
engagement and influence by
making links with MSYPs, South
Ayrshire Youth Forum (SAYF),

Hold a Festival of Youth
Day as an annual
celebration of the
contributions children and
young people make to
North Carrick through
volunteering, mentoring,




with North Carrick young
people on their key priorities.

Recruit Youth Advisors for
each community in North
Carrick whose role it is to
support the Youth Chairperson
to raise awareness of the
positive contribution young
people make to the area and
act as an ambassador to
consult peers about what it is
like to live, work and study in
the area.

South Ayrshire Council elected
members, Community Councils
and other decision makers.

Secure funding for a North
Carrick Youth Chair’s Fund of
£3,000 per year which provides
grants to fund exciting projects
in the area designed by young
people eg celebrations, trips and
equipment that will benefit other
local young people and their
communities.

peer education,
campaigning, fundraising
and more.

Partnership

Establish and coordinate an
activist database in the
community to get people
involved to assist youth work in
the community.

Support will be put in place to
enable community youth work.

Create a network of youth
specialists who are trained in
health, housing, business,
communities, campaigning etc
to secure the buy in of service
providers.

Develop a series of youth
work programmes to
support young people to
become future leaders by
actively identifying
leadership training to
support them to become
volunteers, coaches and
leaders.

Theme: Making the most of the natural environment

Aim

To support the North Carrick communities to manage and develop the local countryside, outdoor
assets and resources to meet the needs of present and future generations of young people and
communities by maintaining assets and creating new attractions and activities that make the most
of the natural environment.

Summary

Increasing access to the outdoors and the pursuits the countryside offers will improve health and
well-being of young people and their families, attract visitors to the area as well as potentially
helping to develop jobs and employability by enhancing skills, experience and qualifications. By
sustainably using the area’s natural assets and supporting local communities and businesses to
develop responsibly, North Carrick can continue to establish a thriving and attractive environment.

Initiatives outlined in this Youth Strategy Action Plan will aim to enhance the natural environment
with growth that creates opportunities for young people. Projects will sustain and grow
communities so that people thrive in the places where they live and work. This can be achieved
through making the most of existing skills, resources and assets.

Existing Provision



North Carrick lies in a beautiful part of Scotland with a huge variety of picturesque scenery for
visitors to enjoy. The area encompasses Maybole and the eight villages of Dunure, Kirkoswald,
Minishant, Maidens, Turnberry, Crosshill, Straiton and Kirkmichael, each with their own rich history,
countryside and assets including walking and cycling paths, castles and historic sites, coastlines
and areas offering outdoor pursuits.

Supporting evidence

The consultation highlighted that young people value and appreciate the natural environment that
North Carrick towns and villages and surrounding countryside and coastlines has to offer. They are
proud of where they live and appreciate the close community knit, quietness and seclusion of the
villages and immediate access to the beautiful outdoors.

There are real concerns about litter, vandalism, dog fouling, poor roads and potholes and speeding
traffic. Younger children feel that it is not safe to play on their bikes and parks are unpleasant due
to rubbish and dog fouling. They are disappointed when play and community equipment is
vandalised.

Potential collaborators

South Ayrshire Council, Outdoor Education providers, community organisations

Making the most of the natural environment

Year 1 Year 2-3 Year 4-5
Youth Social Action for community improvements
“North Carrick Green Youth | Establish a “Club” for social North Carrick Community
Team” a campaign model action - a space for young Apprentice Scheme. Based
led by young people with leaders, activist and volunteers | on The Apprentice TV
appropriate health and to develop skills. A “space” for | programme, teams of young
safety support to do clean young people to support each people will be supported to
ups, install litter bins and other and lead their own work in their community to
environmental work which projects, events and set up social action projects
ensures that by young campaigns. to address issues which are
people taking action they important to them.
will benefit their
community, gain skills and Ideas are presented at one of
experience contributing to three competitions each year
success at school and in and projects are judged by an
future employment. independent panel.
With support, young people Young people are supported
will have the language and by local businesses, youth
tone to brand this priority organisations and
eg a local equivalent of communities.
Extinction Rebellion to
engage in campaign to
change the views of
mainstream society




Projects and activities in
the natural environment

Projects and activities in the
natural environment

Projects and activities in the
natural environment

Create structures for
informal outdoor activity
e.g., accessible bike and
wheel tracks, nature
swings, recognised bothy
and outdoor camping,

A programme of activities and
projects to help the
environment, and provide
young people with new skKills,
knowledge and experience and
improve mental health.
Activities may include:

Attract businesses to the area
to deliver outdoor pursuit
activities through a social
enterprise model.

Providing equipment hire and
activities for both adults and

coasteering, zip lines, tree
top walks, treasure trail
paths

children (private, public and
corporate sector clients) this
will generate income and
funding for affordable
outdoor and adrenaline
activities to be offered to
young people in North
Carrick.

Bushcraft - foraging,
tracking, wild food, shelter
building

Tools / craft - whittling,
woodwork (saws, drills),
making bird boxes, planters,
bat boxes

Creative - recycling to
reduce waste and create
useful, decorative items
Nature - identifying plants
and animals, understanding
threats to nature, creating
wildlife zones

Theme: Healthy, vibrant, and positive communities for young people

Aim
To reduce isolation, further develop community spirit and promote the well-being of young people
living in North Carrick by bringing them together through events and activities in accessible

community spaces, which will strengthen a sense of community and encourage people to look after
each other.

Summary

The friendly and close-knit communities were identified by young people as being important and a
factor about “what they like about where they live”. Young people, their families and youth work
stakeholders informed the research that there is a lack of community activities especially for
families and young people. A suite of accessible activities and events should be organised that the
North Carrick young people and their communities can enjoy. This will require an events group(s)
or existing organisation(s) to take on responsibility for the development and funding of such events.

Young people of all ages in the villages and the town of Maybole noted that shops are important to
them. There are concerns about the poor range of shops in Maybole and the lack of shops in the
villages. Primary age children clearly see a trip to the shop as a social activity with their friends
and peers.

Throughout the research, young people expressed their concerns about health and mental health.
During lockdown, the lack of peer contact, change to routines and uncertainty had a significant



impact on mental health. Now as restrictions have been eased, the state of young people’s mental
health continues to be a concern and the impact on their wellbeing.

Supporting evidence

Before the pandemic there were a reducing number of informal and structured activities for young
people throughout the whole area. Somewhere to go to “hang out” informally, a quiet place to
study or to attend themed activities e.g. craft or sport was highlighted as a high priority in the
survey, stakeholder research and consultation with young people. These activities could be inside
or outdoors.

Young people who participated in the panel meetings and those who provided feedback through
the survey and face to face consultation sessions indicated their top three events/experiences are
music and arts festivals, sports tournaments and visiting shows or fairgrounds. Young people and
their families need to travel to the towns of Ayr and Kilmarnock and further afield to the city of
Glasgow to access these types of events.

Linked to this is having “more things to do”. Although 49% of survey respondents under the age of
16 would like a dedicated youth facility, further research in face-to-face consultation suggested it
is dedicated youth activities which are important.

Activities of interest to young people include development of the skate park in Maybole, outdoor
shelters in the community, informal sports activity including rounders and frisbee and sports
facilities including Astro Turf and rugby and football clubs

Activity sessions (art and craft, gaming, café environment, music and IT). Note online gaming was
a popular platform for young people contacting each other and lessened feelings of isolation and
associated low mental health.

Many young people cite accessing a variety of shops as being important to them. The SPAR in
Maybole is very popular and young people in the villages would like to see longer shop opening
hours.

When asked, in your experience, how big a problem are these things in the village or town where
you live, poor health was noted as an issue by over 45% of respondents. To support them, young
people are looking for help and advice.

Finally, training is important in areas which differ from school subjects including practical skills,
money advice, first aid and help with writing CV and knowing where and how to apply for jobs.

Potential collaborators

Existing groups such as NCCBC, Community Councils, South Ayrshire Council, NHS Ayrshire and
Arran, churches, sporting organisations, informal groups, community arts and businesses will play
a key role in supporting these activities and events.

Healthy, vibrant, and positive communities for young people

By Year 1 By Year 2-3 By Year 4-5

Increase the number of engaging formal and informal activities

Provide an outdoor Establish an “Ice cream/Barista” A mobile youth centre
shelter, “hang oot” space | mobile van social enterprise to visit | allowing young people to
or “safe den” in each of the North Carrick communities and | have a safe environment in
the communities and which to socialise without




settlements in North
Carrick.

Work with the existing
Maybole Skate Park
Improvement Group to
resource upgrades and
include shelters round the
park (younger skaters
could access Miller Park).

Mental Health Project
Phase 1:

Build on the existing
Place2Be project at
Carrick Academy to offer a
wide range of health and
information services
throughout North Carrick.

provide employment opportunities
or young people

Organise and deliver a programme
of public events in the parks and
public spaces in the communities
throughout North Carrick.

Mental Health Project

Phase 2:

Develop the project further to
provide an outreach service to the
villages in North Carrick to further
enable young people to look after
and improve their own health and
wellbeing.

the need to travel to visit
the villages of North
Carrick.

A regular programme of festivals, community and music events

Organise affordable and
accessible community
events for young people
and families

Establish a programme of summer
and winter youth festivals to be
based in Maybole featuring
attractions including bands and
music, food, arts, visiting
attractions eg shows, fairground

Develop a Rural Youth
Project Smart Village (a
hyper connected online
platform) which will
champion young people to
collaboratively build
vibrant, creative and
sustainable communities
and economies in places
they call home. To include:

A networking area
A learning hub

A virtual high street
An event venue

An information
directory

Increase the menu of sporting activitie

S

Set up and deliver a
programme of outreach
informal sporting activities
throughout the summer
months eg similar to
street soccer, Midnight
Leagues

Develop relationships with other
sporting community assets
including Maybole Campus,
swimming pool, golf course, Astro
Turf areas to co-produce solutions
to affordable access.

Organise and deliver a series of
sports tournaments either single or
multi-sport throughout North
Carrick.

Motivate and incentivise
existing sport providers to
develop a coaching
pathway to recruit, train
and support new volunteer
coaches
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Get involved!

This plan has been created with young people for this and future generations of young people and
the communities where they live in North Carrick — anyone can get involved. To help progress or
deliver any of the ideas and projects in the plan, or if you have other ideas for the future of young
people in North Carrick, then please get in touch with:

North Carrick Community Benefit Company
Who: Claire Bryan

Email: claire@nccbc.org.uk

Website: https://nccbce.org.uk/contactus/

Many thanks to all the young people, organisations, groups, businesses, stakeholders and
individuals who contributed to the production of this North Carrick Youth Action Plan.
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