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1.  Background and Original Drivers 

1.1  Background and Purpose of the Work 

North Carrick Community Benefit Company (NCCBC) sought to develop a Youth Strategy in early 

2020.  The Youth Strategy (2022 – 2027) will ultimately underpin the area’s approach to the 

priority/target group of young people aged 6-16 years and aims to act as a catalyst for change and 

engagement with other key players and partners over a five-year period.   

NCCBC recognises that young people are the future and have a key role and voice in sharing ideas 

for developing future activities and projects. The Strategy will impact on young people living in the 

communities of Dunure, Kirkoswald, Maidens & Turnberry, Crosshill, Straiton & Kirkmichael; 

Maybole and Minishant in North Carrick. 

Prior to 2019, young people shared their views and thoughts when the local Community Action 

Plans were being written and this gave NCCBC a strong base to do more focused research into the 

development of the Strategy. 1 

NCCBC commissioned Community Enterprise to undertake research work to find out from young 

people: what they think might be missing in their village or town; what would make it a better 

community for young people and if they would be interested in being involved in developing 

initiatives for young people.  

Specifically, the process focused on: 

• Engaging with people in the 6-16 years age group throughout the area, creating awareness 

of the development of a new Strategy for Young People and taking their views on what 

needs to be included within it 

• Engaging with key players, taking their views and assessing the role that they can play in 

the development and implementation of the new Strategy 

• Producing a Strategy that has clear “buy-in” and support from young people, and the 

individuals and organisations which will help to implement it over the next 5 years (2022-

2027) Due to covid pandemic restrictions and the inability to efficiently engage and consult 

with young people the Strategy dates were revised from the original timeframe of 2020-

2025. 

• Finding sustainable means for the implementation of the Strategy, which will include 

finding volunteers and creating community capacity 

This research report document and the associated Youth Strategy Action Plan has been written 

specifically for the NCCBC Board and other stakeholders.  An additional documents has been 

written and formatted for young people.  Please see: NC Youth Strategy Summary 

 

1.2  North Carrick Community Benefit Company 

NCCBC was formed as a company limited by guarantee in June 2014 and registered as a Charity 

in August of 2015.The company is set up to administer grant funding from renewable energy 

sources and any other source that fits with the company and its charitable status.  NCCBC is a 

membership organisation governed by a Board of 14 Directors.  

 
1 https://nccbc.org.uk/north-carrick-action-plans/ 

https://nccbc.org.uk/wp-content/uploads/2022/07/North-Carrick-Youth-Strategy-4pp-A4-Summary-Leaflet-PRINT-SINGLES.pdf
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The Company has made several grant awards to community groups and Community Councils 

throughout North Carrick. 

 

1.3  Key Principles 

In close partnership Community Enterprise followed an approach following key principles: 

Collaboration with NCCBC and agree progress and action throughout the contract period 

Co-production with a representative group of children and young people to contribute to the 

methodology which was driven from the outset by young people and facilitated by Community 

Enterprise.  It was important that young people were given the opportunity to be involved 

throughout, not just to give their views but to influence the process 

Outcomes driven to produce a useful Youth Strategy for North Carrick that young people buy into.    

Remote working to ensure that research continued throughout periods of pandemic lockdown 

when face to face interaction was not possible. This includes email and telephone and the use of 

Zoom technology.  To safeguard young people in video conferencing a full set of procedures and 

guidelines were developed and implemented by Community Enterprise. 

Sensitive to Rurality ensuring communication and information was pitched allowing everyone who 

wanted to be was included from a Maybole resident to a child in a remote farm.  

Appropriateness regarding the different ways young people and children communicate and 

engage.  Working closely with NCCBC, Community Enterprise created a range of contact points and 

engagement methodologies enabling young people to co-produce the plan from the outset.   

Language was key, ensuring tone of voice and wording was right for different audiences. 

Multiple communities Community Enterprise ensured children and young people from all 

communities were given the opportunity to be included and that local and relevant initiatives were 

recognised while creating a sense of a common vision across the North Carrick area.   

Range of ages Young people aged 6-16 (and beyond) is a wide age range and it was understood 

that 6-year-olds engage in very different ways to 16-year-olds and therefore a variety of 

interventions were used. 

Digital platforms were developed and used. However, the brief was for young people 6-16 and 

Community Enterprise were mindful that the minimum permitted age for a lot of social media 

platforms is 13. 

 

1.4  Methodology 

Engaging with as many young people and stakeholders as possible during this period of research 

was important in a time when face to face interviews and meetings were challenging due to Covid 

19 restrictions.  When the first pandemic lockdown started in early 2020, a decision was made to 

carry on with developing the new Strategy. Not surprisingly, the fact that the research has taken 

place during a pandemic has presented several challenges including: 

• Community Enterprise were not able to meet face to face with young people. 

• Young people were not in school and therefore did not have direct “live contact” with 

teachers. 
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• Schools had increased demands and were largely unable to support the research by 

promoting the survey or facilitating online focus groups. 

• Youth workers were focusing on resilience work and had limited face to face contact with 

young people. 

• Out of school activities and clubs for young people changed in their delivery or became 

dormant. 

• Young people’s lives were impacted and changed because of Covid 19, including: isolation, 

no peer contact, increased reliance on zoom for education and socialising, decrease in 

mental health and wellbeing. 

• Young people had less motivation to get involved in thinking about anything relating to the 

longer term. 

In March 2021, it was agreed to “pause” the research. However, throughout the summer of 2021, 

Community Enterprise kept in touch with young people and stakeholders regarding the 

development of the strategy. In addition, plans were made, subject to the relaxation of Covid 

restrictions, for face-to-face contact with young people.  

The research resumed in August 2021 and continued to December 2021. This second phase of 

the Strategy development was really important and contact with young people and stakeholders 

helped to decide what should be done to make life better for young people in North Carrick. 

Discussions and further research were based on the issues that have been identified in the 

findings.  

In summary, the stages of this study are outlined below:  

 

Inception 

meeting 

Initial thinking and planning took place during a suite of meetings with the 

board and key staff from the supported living and workshop elements of the 

project. 

Analysis of 

internal 

documents 

NCCBC provided and sent a range of documents which were read and 

analysed as crucial background and context. 

Communications 

Plan 

Development of an agreed communications plan to promote and raise 

awareness of the research.  This was regularly reviewed in agreement with 

NCCBC. 

Ongoing 

monitoring 

meetings 

Ongoing review, information and monitoring meetings took place with the 

NCCBC Chairperson and Development Officer and other staff by phone, Zoom 

call and email. 

Desk Top 

Research 

A demographics report for the North Carrick Area was researched and 

presented. 

Analysis of the community assets in the area. 

Compilation of relevant stakeholder and community organisation contacts.  

Young Peoples’ 

survey  Survey made available to young people throughout the area. 
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Stakeholder’s 

survey  Survey made available to stakeholders throughout the area. 

Stakeholder 

Interviews 

Conversations with key stakeholders and individuals with an interest in the 

development of the strategy. 

Young People’s 

Panel and 

Steering Group 

Development of a Young People’s Panel which was supported by local youth 

workers from Community Learning and Development, South Ayrshire Council 

and the Carrick Centre through a Strategy Steering Group. 

Area outreach 

and consultation 
Community outreach in the area, towns and villages, local primary and 

secondary schools, community events. 

Short Survey 
Young people were given a further opportunity to share their priorities for the 

Strategy.  This was facilitated through social media, the Maybole skatepark 

improvement group and Carrick Academy. 

Social media 
Building and developing a social media presence. 

Instagram https://www.instagram.com/improvingnc/ and be part of the 

conversation about the strategy or get involved @improvingNC. 

Youth Strategy 

Branding 

Session 

Hosted by Crosshill Girl Guides, inviting young people who have been involved 

in the process to date to take part in a branding workshop facilitated by 

BOLD. 

Logo selection 
Process to share three designed logos with young people, to agree and select 

a final logo for the Strategy.  This was facilitated through social media, 

Maybole skatepark improvement group and Carrick Academy.  

Draft Report and 

options 

Draft research report produced for discussion with NCCBC in late-January 

2022 

Comments and feedback given, and further clarification thinking required 

including a communications plan for circulation of the strategy. 

Final report Updated report completion February 2022. 

 

Throughout the research period, all the communities of Dunure, Kirkoswald, Maidens & Turnberry, 

Crosshill, Straiton & Kirkmichael; Maybole and Minishant in North Carrick were given the 

opportunity to engage in the process.  As well as young people and their families, contact was made 

with Community Councils, community groups, schools and other relevant organisations.  Contact 

was made by email, social media, phone, press release, poster and face to face outreach. 

In areas where there was a low response rate to contact and research requests, Community 

Enterprise made a further two attempts to engage often with little success.  The NCCBC 

Chairperson and staff were kept appraised of the contact attempts and lack of response and 

instructed Community Enterprise accordingly.   

https://www.instagram.com/improvingnc/
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The challenges and difficulties securing support from local stakeholders and Head Teachers with 

village schools was also reported to NCCBC and despite a request for help from the Director of 

Education and Education Convenor the only schools which engaged were Carrick Academy, 

Crosshill Primary and Straiton Primary. 

It was noted that these challenges were not specific to the youth strategy and lack of engagement 

in other parts of the business also needs to be addressed by NCCBC. Projects within NCCBC’s 

Foundations for Recovery programme will explore solutions to this issue. 

 

 

2.  Research Findings 

2.1  The nature of the area 

The Strategy will impact on young people aged 6-16 years living in the communities of Dunure, 

Kirkoswald, Maidens & Turnberry, Crosshill, Straiton & Kirkmichael; Maybole and Minishant in 

North Carrick. 

These communities are in rural South Ayrshire each with their 

own history, attractions and a huge variety of picturesque 

scenery for residents and visitors to enjoy. Food and drink as 

well as local tourism provides income to the economy of South 

Ayrshire, with strong heritage links to Robert Burns and Robert 

the Bruce. The heritage is reflected in attractions including: 

Maybole 500 Heritage Trail Map, the industries of boot and 

shoe making, carpentry and forestry and visitor attractions 

such as Culzean Castle, Dunure Castle, the Electric Brae, 

Turnberry Castle, golfing, Maidens natural harbour Souter 

Johnnie’s Cottage and Crossraguel Abbey. 

The Scotland Loves Local campaign is a national initiative 

designed to encourage Scots to go back to their roots, think local first and support their local high 

streets safely and in line with public health guidelines. 

Alongside the work on this new website for North Carrick, NCCBC and Maybole Community Council 

have also launched a North Carrick branch of the Scotland Loves Local campaign! It is recognised 

the area has an amazing variety of local businesses and this project intends to showcase what 

North Carrick has to offer to visitors, but also to remind residents of the range of local products 

and services available. 

NCCBC are aiming to help boost sales for local shops and independent retailers across Maybole 

and villages by encouraging North Carrick residents to shop local and support independent 

shops, while staying safe and following public health advice. 

Youth Work 

Youth work engages young people within their communities: it acknowledges the wider networks 

of peers, community and culture, it supports the young person to realise their potential and to 

address life’s challenges critically and creatively, and it takes account of all strands of diversity. 

Youth Work has three essential and definitive features: 

• Young people choose to participate 

• The work must build from where young people are 
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• Youth Work recognises the young person and the youth worker as partners in a learning 

process 

 

South Ayrshire Youth Strategy 

South Ayrshire Council recognise the value of youth work in contributing positively to young 

people's personal growth and to the growth of the communities they live in. Youth work has a 

significant role to play in delivering the broad vision for all Scotland's young people - that they are 

nurtured, safe, active, healthy, achieving, included, respected and responsible. Youth work 

opportunities can also support young people to live their lives as confident individuals, effective 

contributors, successful learners and responsible citizens. 

The Youth Strategy (2018-2021) aims to embrace all young people, regardless of need and 

issue, and should be regarded as the overarching policy for youth work and youth provision, 

encompassing and informing other youth-related strategies and policies including Youth Justice 

and Anti-Social Behaviour. 

The South Ayrshire Council vision is that the authority will be a place where young people: 

• Have opportunities to develop their skills and talents and be the best they can be 

• Are valued as active participants in their community and society at large 

• Can release their energy and creativity through exciting and challenging experiences 

• Have high aspirations for themselves and their peers 

• Take increasing levels of responsibility for themselves and for others and learn to 

manage risk 

• Make choices which help their personal, social, physical and cultural development and 

are right for them 

• Will readily find support and experiences, which will help them develop the resilience 

needed for adult life, especially if they are vulnerable 

The primary focus of the strategy is on the 11 years to 19 years age group with a particular 

emphasis on the key transition stages from child to adult, leaving school and going to work, 

training or further education. 

The South Ayrshire Council Youth Strategy 2018-2021 provides a framework to: 

• Involve young people in the design of services 

• Maximise the use of resources and ensure equality of opportunity particularly for the 

more marginalised 

• Identify gaps in provision 

• Make best use of specialist skills and experience 

• Share good practice through training and networking 

• Provide integrated responses to those young people who are most disengaged and those 

who require additional support to achieve better outcomes 
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• Seek funding opportunities in a collaborative way that avoids competing interests and 

ensures a co-ordinated approach to the needs of the young people in South Ayrshire 

• Plan and deliver services at a local level 

2.2  Desktop Research 

Community Enterprise undertook demographics research using the Community Insight tool. Unless 

otherwise noted, the figures below have been obtained from Community Insight, a software 

package that collects data from over 30 databases including Census Scotland, Department of 

Work and Pensions, NHS and others. Community Enterprise does not own any of this data. 

Population 

The North Carrick area has a total population of 7,975.  

15.5% of the total population is under the age of 16 (Scotland 16.9%). 60.6% of 

the population is aged 16-64 (Scotland 64.2%). 23.9% are over the age of 65 

(Scotland 18.9%).  

Age Range % of total North Carrick 

population 

Scottish Average 

0-4 years 3.9% 4.9% 

5-9 years 5.1% 5% 

10-14 years 4.6% 5.2% 

15-19 years 5.6% 5.6% 

20-24 years 5.3% 5.6% 

 

As shown below, the total population of the North Carrick area has decreased by 

2% since 2001, this contrasts with the population of Scotland as a whole which 

has increased by 8% since 2001.  

Overall, the South Ayrshire population has remained relatively static since 2001 

and is projected to remain static until 2030. Projections suggest that between 

2004 and 2030 there will be an approximately 10% drop in the working age 

population in South Ayrshire while the number of pensioners is expected to 

increase by 21% over the same period.2 

 

 
2 Maybole and North Carrick Community Profile 2017- South Ayrshire Council 
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17.6% of households under the age of 65 are single person households, which is 

lower than the Scottish average of 21.6% and 25.7% of all families with 

dependent children are lone families (Scotland 27.6%).  

 

North Carrick has a slightly higher than average percentage of pensioner 

households than the national average (23.3% v 20.9% nationally).  

 

 

Economy 

and 

Employmen

t 

6.9% of working age people living in North Carrick claim unemployment benefit, 

which is slightly higher than the Scottish average of 6.2%. Youth Unemployment 

(18-24 years) in North Carrick also sits slightly above the national average at 9.9% 

v 9% nationally.  

22.4% of children in North Carrick live in relative low-income families (2018), 

which was higher than the South Ayrshire average of 18.1% and the Scottish 

average of 17.2%. Families are considered to live in relative low income if they 

have claimed universal credit, tax credits or housing benefit at any point during 

that year.  

19.5% of children in North Carrick live in absolute low-income families, which is 

again higher than the regional average of 14.7% and the national average of 

14.3%. Absolute low-income families are those who are low income (in receipt of 

benefits) in comparison to income in 2010/11. This shows that there are more 

families with children falling below the average income threshold in North Carrick 

than in South Ayrshire and Scotland as a whole.  
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Health 

The overall health of the area can be examined by looking at uptake of certain 

benefits. Numbers claiming attendance allowance3 in North Carrick is higher than 

the national average (16.1% v 14.4% nationally). More people in North Carrick 

claim PIP than the national average (9% v 7.6%).  

 

North Carrick has a higher rate of teenage pregancies than the regional and 

national averages with 9.4% of first time mothers under the age of 19, compared 

with the South Ayrshire average of 7.8% and the Scottish average of 7.1%.  

 

16.4% of working age people living in North Carrick have limiting long term 

illnesses (Scotland 15%).  

 

Approximatley 1 in 5 people living in the Maybole and North Carrick locality have 

a mental health related perscription. 18.8% of the population have been 

perscribed medicine for anxiety/depression/psychosis which is statistically 

significnatly worse than the Scottish average.4 

 

 
Education 

31.9% of working age people living in North Carrick have no qualifications, which 

is higher than the Scottish average of 26.8%. 20% of working age people living in 

North Carrick have a degree level qualification, which is lower than the Scottish 

average of 26.1%.  

North Carrick is served by Carrick Academy, which has a school roll of 550 pupils. 

Some pupils travel to Queen Margaret Academy in Ayr. 

 

Skills and 

Economy 

67.2% of people aged between 16 and 74 living in North Carrick are considered 

to be economically active (Scotland 69%). North Carrick has a higher proportion 

of self-employed people than the national average (10% v 7.5% nationally). 

The largest employment sector in North Carrick is health and social care, followed 

by retail and construction.  

 

3 Attendance Allowance is payable to people over the age of 65 who are so severely disabled, physically or mentally, 

that they need a great deal of help with personal care or supervision.  

4 Maybole and North Carrick Community Profile 2017- South Ayrshire Council 
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30.9% of people in employment work in managerial, professional or associate 

occupations, which is lower than the Scottish average of 37.7% and the national 

average of 37.8%.  

 

SIMD5 34% of the total population of North Carrick live in the most deprived 20-30% 

areas in Scotland. 

 

Access to services is a particular issue in the North Carrick area, with 45% of the 

population falling into the 10% most deprived areas in the access to services 

domain6, as shown below. This proportion of the population is more 

representative of the rural villages in the area, rather than the town of Maybole 

which has better access to services.  

 

 
5 The Scottish Index of Multiple Deprivation (SIMD) identifies small area concentrations of multiple deprivation across 

all of Scotland in a consistent way. It allows effective targeting of policies and funding where the aim is to wholly or 

partly tackle or take account of area concentrations of multiple deprivation. SIMD ranks small areas (called data 

zones) from most deprived (ranked 1) to least deprived (ranked 6,976). The least deprived data zones are depicted in 

dark blue and the most deprived in dark red. 
6 Access to Services Domain is calculated using the average drive time to a petrol station, a GP surgery, a post office, a 

primary school, a secondary school, a retail centre and public transport travel time to a GP surgery, a post office, a 

retail centre. 
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Demographics summary 

• The North Carrick area has a total population of 7,975, 15.5% of the total population is 

under the age of 16 (Scotland 16.9%). 60.6% of the population is aged 16-64 (Scotland 

64.2%). 23.9% are over the age of 65 (Scotland 18.9%).  

• The population is expected to stay stable over time, but numbers of working age people 

are projected to decrease and numbers of pensioners are expected to increase. 

• 34% of the total population of North Carrick live in the most deprived 20-30% areas in 

Scotland 

• North Carrick is served by Carrick Academy, which has a school roll of 550 pupils.  The area 

has 11 primary schools. 

• 31.9% of working age people living in North Carrick have no qualifications, which is higher 

than the Scottish average of 26.8%. 20% of working age people living in North Carrick have 

a degree level qualification, which is lower than the Scottish average of 26.1%.  

• Higher than average levels of unemployment and youth unemployment.  

• The largest employment sector in North Carrick is health and social care, followed by retail 

and construction.  

• Higher numbers of children living in low-income families than the national average. There 

are more families with children falling into the low-income category. 

• There are higher numbers of children living in low-income families than the national 

average. There are more families with children falling into the low-income category. 

• There are higher numbers of teenage pregnancies than the regional and national averages 

with 9.4% of first time mothers under the age of 19, compared with the South Ayrshire 

average of 7.8% and the Scottish average of 7.1%. 
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• Above average numbers of people being prescribed medicine for mental health related 

issues, linked to higher-than-average unemployment as the inability to find work is strongly 

linked to stress, financial hardship and health problems.  

• There are higher than average levels of unemployment and youth unemployment 

compared to South Ayrshire and Scotland.  

• Approximatley 1 in 5 people living in the Maybole and North Carrick locality have a mental 

health related perscription  

• Above average numbers of people being prescribed medicine for mental health related 

issues, linked to higher-than-average unemployment as the inability to find work is strongly 

linked to stress, financial hardship and health problems.  

• There is poor access to services in the rural villages in North Carrick. 

 

3.  Young People and Stakeholder Feedback 

3.1  Survey for Young People 

Young people in North Carrick were invited to complete a survey to determine their needs and 

priorities.  The survey was promoted and advertised as 

follows: 

• Poster, which was displayed in the towns and villages, 

community information points eg school, community 

centre notice boards 

• Newsletters and press releases 

• Emailed information to all primary and secondary 

schools 

• Emailed information for North Carrick youth and sports 

groups 

• Social media 

 

 

 

About the respondents 

The Youth Strategy will focus on young people aged 6-16 years inclusive, however individuals up 

to the age of 25 years chose to participate in the survey.  This reflects Youthlink Scotland, which 

sees youth work’s focus on the 11- to 25-year-old age group. It acknowledges the need to connect 

effectively with early intervention programmes and provision which focuses on children under 11 

years. 7 

 
7 https://www.youthlinkscotland.org/policy-research/outcomes-and-skills/youth-work-outcomes/about-the-youth-work-

outcomes/the-policy-context/ 
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The survey analysis has therefore highlighted feedback from children aged 6-16 years (the Strategy 

focus) and young people aged 16-25 years, drawing comparisons and similarities. 

A total of 132 people took part in the survey for young people. Two thirds of respondents (66%) 

were aged between 6 and 15 years old, and one third (34%) was aged between 16 and 24 years 

old. 52% of respondents were female, 43% male, and the remaining 5% preferred not to say. The 

figure below details the age groups of all respondents.  

Most responses were received from the period of June 2020 to March 2021, with some more being 

completed in October and November 2021. 

Just over half of the respondents (55%) 72 

people were from Maybole.  

The other 45% consists of 13 people from 

Dunure, 7 people responded from each of 

the villages Crosshill and Straiton,  

5 from both Kirkoswald and Turnberry, 4 

from both Kirkmichael and Minishant and  

2 from Maidens.  11 respondents live 

outwith the North Carrick area. 

 

Positive aspects 

What are the positive aspects of the village or town in which you live? 

Overall, young people under and above 16 years old show similar levels of satisfaction with aspects 

of their village or town. They are mostly happy with the people and sense of community and less 

happy with the facilities (apart from schools for those under 16) and activities to do in their free 

time. 

Under 16 years Over 16 years 

The positive aspects of the town or village where they live 

Respondents show that they enjoy the local 

people. 74% of them mention friendly 

people, and 64% mentioned friends. In 

addition, 40% note a good community spirit. 

Responses show friendly people (79%), 

community spirit (45%), and friends (43%) 

among the main things they like about their 

town or village. 
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Facilities 

Regarding facilities, 57% talk about great 

school, and only 14% about the range of 

services and 11% about community 

facilities. 

Regarding facilities, 24% mention good 

community facilities. Only 19% note that great 

schools are a positive aspect for the place they 

live, and only 17% are satisfied with the range 

of services. 

Activities 

For activities to do in their free time, only 

31% are satisfied with outdoor leisure 

space, 20% with festivals and events, and 

6% with local sports teams. 

For this age group 29% are satisfied with 

outdoor leisure space, 29% with local sports 

teams, and 17% by festivals and events. 

 

When asked, in your experience, how big a problem are these things in the village or town where 

you live?  Overall, alcohol, drugs, bullying and anti-social behaviour were among the main issues 

highlighted by both age groups. Poor public transport services, poor health and crime are also 

noted as issues by over 45% of respondents in both age groups. The main difference is that only 

20% of people under 16 see ‘problems at home’ as an issue, compared to 67% of young people 

over 16. 
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Under 16 years Over 16 years 

Drugs, bullying, alcohol and anti-social 

behaviour are the main issues noted by local 

people under 16. All four issues were 

mentioned in over 60% of responses. 

In particular, 26% see drugs as a large issue 

and 24% see alcohol as a large issue. 

While only 11% of young people mention 

bullying as a large issue, 53% mention it as a 

small issue, making it the second most noted 

problem locally. 

Poor public transport services, poor health 

and crime were also each noted as small or 

large issues by close to half of young people 

under 16. 

Only 20% of people under 16 say that 

problems at home are an issue. 

 

Alcohol, problems at home, bullying and anti-

social behaviours are the issues the most noted 

by young people over 16. All three issues are 

noted by over two thirds (67%) of respondents. 

In particular, 40% see alcohol as a large issue. In 

addition, while drugs are not among the most-

mentioned issues, 35% of respondents perceive it 

as a large issue. 

It should also be noted that all the options on the 

list are identified as issues by over 60% of 

respondents aged over 16. 

 

 

 

“Living in a small town has its benefits but in my small town there is so little for teens to do that it 

is frustrating as all teens in my age group seem to do is meet up on the street and drink alcohol 

which I am not interested in then there’s little community support for kids my age or opportunities. 

I volunteer at the Carrick Centre before the virus came in the youth club which was excellent but 

now there is nothing for me to do. It has made me feel very isolated.” Over 16 respondent, 2019. 

All respondents were invited to comment on the facilities they use in their town or village. A 

significant proportion of respondents of both age groups use the youth club and sport facilities. 

Many young people under 16 go to the park, while many of those over 16 use public transport. In 

addition, many respondents say that they do not have access to any facilities locally, or do not use 

any. 
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Under 16 years Over 16 years 

Young people under 16 mostly use the park, 

the youth club, and sport facilities. 

 

In total, 36 respondents mention using local 

sports facilities. 13 use the local swimming 

pool, 12 play football on the local pitches, 3 

use the skatepark and 8 use other types of 

sport facilities or did not specify which type of 

sport facilities they use. 

 

18 respondents say they go to the park and 

15 go to a youth club (usually Carrick centre).  

3 young people say they use local public 

transports. 

 

Benches, paths, the library, community 

gardens and public toilets are all mentioned 

once. 

 

13 young people said there no facilities in 

their town or village, or that they do not use 

any. 

 

 

 

 

Young people aged over 16 mostly use sport 

facilities, public transport, and the youth club. 

 

In total, 12 respondents use sport facilities, 

including 2 using the swimming pool and 1 

using the football pitches. 

6 respondents use public transport, and 4 use 

the local youth club. 

 

The town hall, paths, the community garden and 

the scout hall are all mentioned once. 

 

6 young people said there is no facilities in their 

town or village, or that they do not use any. 

 

 

When asked What would you most like to see change in the village or town where you live, the 

responses are summarised as: 

• Having more things to do’ is the priority across both age groups, followed by having better 

shops.  

• Having a dedicated youth facility, more sports initiatives and more job opportunities are 

also central concerns across both age groups. 

 

Under 16 years Over 16 years 

86% of young people under 16 want ‘more 

things to do’ in the village or town where 

67% of young people over 16 want ‘more things 

to do’ in the village or town where they live. This 

is followed by 56% wanting better shops. 
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they live. This is followed by 60% wanting 

better shops. 

49% want a dedicated youth facility, and 

48% want more sports initiatives. 

Then, 40% of young people under 16 would 

like more job opportunities and 35% want 

more interactions with peers. Finally, 12% 

want better advice. 

The additional comments to this question 

cover the elements mentioned already 

(sports, things to do). In addition, two would 

like more events organised, one comment 

refers to issues of littering, and one asks for 

more public transport. 

 

Having more jobs opportunities is the third 

priority (53% of responses), followed by more 

sports initiatives (47% of responses). 

40% of respondents over 16 would like a 

dedicated youth facility, and 37% would like 

more interactions with peers. In addition, 16% 

would like better advice.  

Two of the additional comments ask for more 

spaces to ‘hang out’ when it rains, and one 

comment asks for more mental health 

awareness and support. Finally, activities for 

young children and better transport are each 

mentioned in one comment. 

 

 

 

Which of the following would you be most interested in? 

Sport and games are valued by most young people in both age groups. Having access to a café is 

a central interest for about 50% of both age groups, as well as music activities for about 40% of 

both age groups. 

Young people under 16 value art and craft much more than the older age group (52% for those 

under 16 compared to 19% for those over 16), as well as gaming (50% compared to 30%) and 

access to IT and computing (38% compared to 9%).  

While young people over 16 value jobs advice, health advice and money advice more than the 

younger ones, it remains an interest for 8 to 17% of young people under 16. 

 

Under 16 years Over 16 years 

Sport and games are the main interest with 

70% of them saying they would be 

interested such activities. 

Having a café is the main priority for young people 

in this category, as it is mentioned in 56% of 

responses. This is closely followed by sport and 

games in 53% of responses. 
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This is followed by art and craft (52%), 

gaming (50%), and a café (49%). 

Then, 42% are interested in music activities, 

followed by 38% in IT and computing. 

Only 17% are interested in job advice, 9% in 

money advice, and 8% in health advice. 

 

42% would like to be involved in music activities, 

and 30% in gaming. 

Advice is also valued, with 33% wanting jobs 

advice, 26% for health advice, and 21% for money 

advice. 

Finally, only 19% would be interested in art and 

craft, and 9% by IT and computing. 

 

 

 

Young people feel that a good youth facility would: 

• Both age groups have “building my confidence” in their three most popular options. 

• People under 16 then value making friends and getting new skills the most, while those 

over 16 want the facilities to increase their hopes and goals, and to make them feel safer. 

While it remains important, both age groups think help to get a job and improving family 

relationships are the least important characteristics of a good youth facility. 

Under 16 years Over 16 years 

All statements appear important and every 

option is ‘agreed’ and ‘strongly agreed’ with by 

over 49% of respondents. 

Building confidence, making friends and 

getting new skills are the top three statements 

chosen by young people in this age group, with 

over 40% “strongly agreeing”. 

Building responsibility, making them feel safer, 

improving their health and increasing their 

All statements appear important and every 

option is ‘agreed’ and ‘strongly agreed’ with by 

over 58% of respondents. 

Increasing their hopes and goals, making them 

feel safer and building their confidence are the 

most important for young people over 16, with 

over 47% “strongly agreeing”. 

Making friends, getting new skills, building 

responsibility and improving their health are 
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hopes and goals are also important. For all 

these options, over 25% “strongly agree” and 

over 70% at least agree. 

Finally, help to get a job and to improve family 

relationships is agreed with by about 50% of 

the respondents but does not appear as their 

key priority for a good youth facility. 

 

the following most popular statements, with 

over 33% “strongly agreeing” and over 80% 

agreeing in total. 

Finally, help to get a job and to improve family 

relationships does not appear to be among the 

key priorities, but is still agreed with by 58 to 

72% of young people in this age group. 

 

 

 

 

 

Young people of both age groups have relatively similar opinions on their needs for more training 

and learning. Slightly under half of each age group feels a need for more training. 

Under 16 years Over 16 years 

 

45% of young people 

under 16 feel that 

they need more 

training and learning, 

while 55% do not. 

 

47% of young people 

over 16 feel that they 

need more training and 

learning, while 53% do 

not. 

 

Areas of training highlighted by the respondents include: 

• Cooking 

• Practical skills 

• Training and experience  
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• Computer skills  

• Money advice 

• First aid  

• More sports activities, including boxing, football, scooter training and more opportunities 

to exercise to improve their endurance. 

• Support with mathematics and learning about local wildlife. 

• Mental health support and awareness. 

• Help with writing CV and knowing where and how to apply for jobs. 

Overall, personal development and leaning practical skills are important for about half of both age 

groups. 

Interests in learning new hobbies and becoming more employable vary significantly between age 

groups. Learning new hobbies is the main interest for young people under 16 (62%) and the last 

one for those over 16 (32%). Becoming more employable is important for over half of young people 

over 16 (53%) but for few of those under 16 (22%). 

 

Under 16 years Over 16 years 

Almost two thirds (62%) of young people under 

16 want to learn new hobbies. 

Personal development is the second most 

chosen option (47%), followed closely by 

practical skills learning (43%). 

Becoming employable is not a main concern for 

young people under 16, as only about one in 

five respondents (22%) would like more 

training and learning for employability. 

 

The main interest of young people over 16 is 

to learn practical skills. 

This is followed by over half of young people 

wanting personal development (56%) and to 

become more employable (53%). 

Learning new hobbies is the least important 

element for young people over 16, as only 

32% are interested in it. 

 

 

 

In response to “what time would you be most likely to participate” across both age groups, most 

respondents say that they would be most likely to participate in the evening. Weekends is the 
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second most popular option, with about half of respondents saying they would be likely to 

participate on weekends. Not surprisingly, less than a third of respondents of each age groups 

would be likely to participate during the day due to school, training or employment commitments.  

This time is likely to be popular during school holiday periods. 

Under 16 years Over 16 years 

 
 

 

Survey Summary 

1. Overall, young people under and above 16 years old show similar levels of satisfaction and 

similar challenges across the survey, with the main difference being their level of interest 

in job advice. 

 

2. All respondents are mostly happy with local people, their friends, and the sense of 

community and less happy with the facilities and activities to do on their free time. 

 

3. Drugs, bullying, alcohol, anti-social behaviour and poor public transport are seen as the 

most important issues across age groups. In addition, those over 16 also mention 

problems at home as their second biggest issue. 

 

4. The main priority of young people of both age groups is to ‘have more to do’. These things 

look relatively similar across ages, with both ages having sports and games, gaming, a café, 

and music in their top 5. The key difference is that those under 16 are very interested in 

arts and crafts and discovering new hobbies, and not very interested in jobs advice and 

developing employability skills, while it is the opposite for those over 16. 

 

3.2  Stakeholder calls  

Stakeholder calls took place with over ten local stakeholders including: South Ayrshire Council 

Community Learning and Development, the Carrick Centre, Play Scotland, North Carrick Recovery 

Co-ordinator, NCCBC, Chairperson, NCCBC and Maybole Community Council, Minishant Community 

Council, Carrick Rugby Fundraising Officer, Kirkmichael Children’s Group, Skate Park Group and 

Kirkmichael and Straiton Primary School. 

The key messages and findings from stakeholders are summarised below: 

Opportunities for Young People 

Activities 
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1. Carrick rugby micro mini session is running really well for boys and girls.  It is positive activity 

and there is active interest and recruitment to the rugby club.  Activities promote skills, 

teamwork and are fun.  There has been positive feedback from the players and parents 

Environment 

2. The geographical environment gives a lot of freedom and younger people enjoy playing in the 

countryside. 

Resources 

3. North Carrick has a range of Community Learning and Development (CLD) youth work 

opportunities which is delivered at a high standard 

4. A Crosshill Girl Guides leader is exploring co production in the area and has written a paper for 

consideration. 

5. There are many more opportunities for young people in the area than there used to be.  There 

are increased numbers of uniformed organisations and sporting activities.  However, this is not 

for everyone and COVID 19 has had a detrimental effect on the involvement of young people. 

6. There are community action activities within guides – “Take Action and Skills for the Future “.  

It may be possible to involve Maybole Guides who are currently inactive but could do some joint 

activity. 

7. Girl Guides set their own programme of activities and involve the members in decision making. 

8. The Carrick Centre in Maybole is fantastic venue.  The staff and volunteers are working hard in 

resilience activities in response to the pandemic. 

Connections 

9. Minishant is well connected as it is located on the trunk road to both Maybole and Ayr.  Most 

secondary school pupils attend Ayr Academy and half to Carrick Academy (about half each) and 

some attend Queen Margaret.  However, most young people identify with Ayr for leisure 

activities which offers more variety and scope. 

 

Challenges and Barriers Concerning Young People  

Health 

The pandemic has continued to have a detrimental effect on the mental health of young people. 

Resources 

1. Many of the villages lack activities and resources for young people coupled with a lack of willing 

volunteers who are willing to help.   

2. Young people can say what is working well for them but often a lack of funding and resources 

is a barrier to the continuation of expansion of services. 

3. Young people from villages have difficulty having an independent life and many young people 

need parental or carer support to go to activities.   

4. There is the need to stress to young people that there is no wrong path at school and the need 

to highlight the wider opportunities because young people don’t know about them.   

5. Schools are under a great pressure and face their own challenges. 
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Connections 

6. The primary schools and Parent Councils often provide a focus for young people under 12 years 

and generally speaking classmates are friends.  However, when young people move to 

secondary school (and leave school) individuals find that their peers in the rural villages are 

not necessarily friends. 

7. Digital connectivity is a challenge in the rural communities and this affects school, learning and 

ecommerce. 

8. Digital platforms have played a critical role throughout the pandemic.  The Carrick Centre 

facilitated young people connecting with each other virtually through gaming.  Now that face to 

face contact has resumed the majority of young people seem to prefer this and virtual 

communication is now a choice rather than a necessity. 

9. Public transport is very poor and there is a reliance on car transport.   

Activities  

10. A high proportion of children live outside the boundaries of the villages.  There needs to be 

something or attractive activities in the village to motivate young people (often supported by 

parents and carers) to go there. 

11. It is important that in developing activities, meaningful research involving young people takes 

place.  The big issue for young people (and therefore youth leaders) is knowing what they want 

as it’s not always a youth club. There is the need to support young people to work out what 

they want for themselves. 

12. Feedback is that there needs to be extra services for young people.  But young people do not 

identify what they want.  The process for the Carrick centre did have active consultation but 

results can be slow and then consultation apathy sets in. 

13. There is a lack of safe places for older young people to “hang out”.  This needs to be made 

acceptable and available providing unstructured and informal space as a contrast to the school 

environment. 

14. Facilities and resources will not stop people hanging about on street corners.  Anger towards 

young people does not help. 

15. There are so many pressures and stresses for young people from S3 onwards, who feel under 

pressure to be organised.  There is a need for relaxed, non-structured activity. 

16. Young people don’t always know what they want at 16 and don’t get involved in strategic 

activities.  In addition, bullying exists for young people who come forward to take part in 

strategic activity.  They are seen to be different and can be chastised. 

17. The villages have different experiences to Maybole, and some have stated that Maybole is not 

attractive to young people.  There is lack of identity and centre to Maybole, the area is flat. 

18. There are no Sea Cadets in Maybole but there are Army Cadets. 

19. There are no youth football clubs in Maybole now as parents do not take the role of organising. 

People say what they want but don’t buy into the process. 

20. The villages would benefit from a monthly programme of activities  
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Economy 

21. There are poor employment opportunities and few big employers.  Girvan and Ayr offer more 

opportunities. 

22. The area is affected by rural poverty.   

23. Club or organisation members vary in terms of economic stability and there is deprivation 

versus well off (socio economic). 

24. Everyone needs to be able to drive in the rural communities.  This impacts on leisure, job 

opportunities. 

Covid 

25. Organisations are adapting and changing because of the covid environment, and some are 

facing funding challenges. 

26. Local organisations are still not back up to full strength in terms of activities, programme and 

the ability to organise fundraising. 

27. Summer fun activities and other holiday activities draw people in but this has been hindered 

by covid restrictions. 

28. The future services for young people need to reflect the emerging changing situation created 

by the pandemic 

29. Some communities had no activities to lose, but others saw clubs, activities and plans stop 

during the pandemic, e.g., the community gala. 

30. Lots of community spirit activities have not taken place. Some people are keen to get going 

again and looking forward to next year.  New people who have come forward as part of the 

resilience efforts. 

3.3. Stakeholder Survey 

Local people and volunteers working with young people in North Carrick were invited by email and 

phone call to compete a stakeholder survey.  Four people took part in this survey, all of them 

voluntarily organise activities for young people locally, in Maybole, Kirkoswald, and Kirkmichael 

mostly in the evening and less so during the day, on weekends, and during school holidays. 

When asked about the positive aspects for young people locally, all stakeholders agree that the 

schools are important and most of them say that the natural environment is good. 

Friendly people, community spirit, and strong local sports teams are also seen as local assets. 

 

Local challenges were identified, and the main issues highlighted were cost of access to activities, 

alcohol and public transport. Bullying, the use of drugs and antisocial behaviour are also seen as 

significant issues. 

Stakeholders also think that there are not enough youth services and activities locally, including 

insufficient outdoor leisure space, community facilities, and events. 

 

The three main challenges faced in delivering youth services relate to funding, staffing and 

resources. Volunteer and community support, and training are also issues for half of them. 

Accessibility, motivation of young people to take part in decision making, and the motivation of 

young people to take part in activities, and lack of support from the council are seen as issues by 

only one stakeholder. 
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Future outcomes. Stakeholders have high and broad hopes for the impacts that youth services 

could and should have on young people in the future. Throughout questions, the following key 

themes were highlighted: 

• Increase the hopes, goals, and confidence of young people 

• Help young people to make good friends 

• Give young people new skills 

• Help young people to be more responsible and make good decisions 

• Provide equal access for young people regardless of where they live 

• Make young people feel safer 

• Help young people to experience new things 

•  

Facilities to develop. All stakeholders say that they would like to see more leisure and employment 

opportunities for young people in North Carrick. 

They also think young people in North Carrick would benefit from better shops, more sports 

initiatives of good quality, better access to youth work and support, and better and more affordable 

public transport. 

 

It is recognised that volunteer youth workers need to be able to access support and training when 

required. Two stakeholders feel they have a need for more training and learning. One commented 

saying that they particularly need training in first aid and in sports coaching. 

Local issues In considering the local issues, a stakeholder from Kirkoswald says that locally there 

is nothing for young people to do, including no sports clubs and no sports fields. 

Both stakeholders from Maybole are much more satisfied with the quantity of activities available 

for young people, particularly through the Carrick Centre. One of them mentions that local 

community groups have good partnerships with youth groups and clubs and offer good sports and 

art activities. 

 

3.3  Panel meetings 

At the start of the research, young people throughout the area were offered the opportunity to join 

a Youth Panel to steer the development of the strategy.  The local youth workers from the Carrick 

Centre and Community Learning and Development, South Ayrshire Council and some schools 
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promoted the opportunity.  In addition, awareness was raised through press releases, newsletter 

articles, social media and posters.  Every young person who noted their interest in the survey 

responses was invited to join the Panel. 

Throughout the period of the research, 9 meetings were held, all by zoom and were supported by 

a total of 13 young people and local youth workers.  Frustrations linked to covid, meeting by zoom 

and competing priorities made participation by young people quite challenging, fluid and the 

attendance was ad hoc. 

Panel meetings considered: 

• Research feedback 

• Identifying issues relevant to the strategy 

• Determining strategy priorities 

• Consultation event planning 

• Branding 

 

3.4. Outreach 

Throughout the pandemic, covid restrictions made it very difficult for Community Enterprise to 

engage face to face with young people.  In addition, many traditional youth activities did not take 

place.  From August 2021, as restrictions have started to lift, youth activities restarted and there 

was the opportunity to engage with young people and their families face to face. 

Outreach activities are summarised in the table below: 

Activity People 

reached 

Issues raised 

Local outreach 

throughout North 

Carrick, 

conversations with 

local businesses 

in August 2020 

 

15 

people 
• It’s hard for young people and the pandemic has not 

helped 

• We are looking forward to the new Carrick campus 

• Some activities are expensive 

• Nothing to do in the villages 

• There is some anti-social behaviour 

• People do not want to organise anything for young people 

• Children need help with transport to attend activities 

Family open day 

Crosshill in 

summer 2021 

 

13 

people 

 

(age 6-

14 

years) 

What young people like: 

 

Countryside and area 

• Can run around and play 

• Views 

• Not too many people, but not too few 

• Not too hot or too cold 

 

Activities 

• Fun  

• Activities like the fun day 
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• Parks (3 responses) – especially the monkey bars (new 

equipment recently installed in Crosshill) 

• Football fields/playing football 

 

Amenities 

• Going to the shop – kids are welcome and can go in and 

choose what they want to buy. 

What would you like to change about the place where you live? 

 

Nothing 

Nothing! (4 responses) 

 

Park: 

• The park – new equipment. Not everything works for 

people of different heights.  

 

Activities 

• More after school clubs 

• Somewhere to take dogs – there are no paths. Maybe a 

path around the playing fields.  

• Nowhere to meet  

• Not much in Maybole for kids 

 

Community 

• People driving too fast (comment from a parent: sign at 

the entrance to village, ‘Children playing’) 

 

Primary school 

visits in Straiton 

and Kirkmichael 

in Autumn 21 

 

63 

people 

 

(age 4 -

11 

years) 

What young people like: 

 

Community 

 

• The people and friends because they are all nice (15 

responses) 

• Like animals/dogs/sheep/ wild animals (8 responses) 

Area 

• The woodland walks. They are lovely and pretty (13 

responses) 

• I love the scenery in our village (2 responses) 

• With cycling and walking paths  

• It’s very nice here, it’s so fun  

• I like the school, teachers and playground. I love the 

school because the teachers keep us safe (x8 responses) 

Activities 

• I like the swing park (22 responses) 

• I like football (14 responses) 

• Rugby (2 responses) 

• I really enjoy the public activities 

• Running, basketball, golf, rugby 

• I like gaming (2 responses) 

• Like area, road for hiking,  
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Amenities 

• One thing I like about Straiton is the walks like Straiton 

monument and Altizourie 

• I love the shop (it has food) (7 responses)  

• The café (2 responses) 

• Bus (2 responses) 

• My house (2 responses) 

• Kirkmichael: it’s not busy, the houses in the village, the 

pub, tractors, cars, spiders, the McCosh hall, my dad’s 

name is Michael and that’s what I love about Kirkmichael  

 

What would you like to change about the place where you live? 

 

Park 

• Park: no nets, no lights, no monkey bars, re-do the play 

park Like area, road for hiking (2 responses) 

 

Environment 

• I want cars to slow down and stick to the speed limit, so 

the roads are safer.  Also, traffic lights (3 responses) 

• I don’t like that the teacher’s car park is in the playground 

• Rubbish and litter (6 responses) 

• Dog poo (4 responses) 

• People vandalise the school  

• Lack of bus stops and bus service (3 responses) 

• I don’t like bullies (3 responses) 

• I love Kirkmichael but I don’t like how gossip spreads really 

fast (3 responses) 

 

Activities 

• I would like more things to do around the village 

• Horse cross country course  

Carrick Academy 

Personal and 

Social Education 

(PSE) classes in 

January 2022 

157 What young people like: 

 

The community and area 

• The community is close knit, and the people are friendly (4 

responses) 

• We like to meet friends (2 responses) 

• The countryside is beautiful, and it offers opportunities for 

nice walks, river swimming and cycling (11 responses) 

• Outdoor tree swing 

• Park (2 responses) 

Activities 

• The activity cages 

 

Amenities 

• Maybole has great fast-food outlets (2 responses)  
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• Souter Jonny’s Inn 

• The ice cream van is great 

• Maybole train station – the train gives me independence 

• Public transport is ok 

• Takeaway food outlets in Maybole 

• Greenside 

• Maybole Spar is a great shop (2 responses) 

• Library 

 

Sport 

• The AstroTurf is popular (3 responses) 

• Sports tournaments 

Suggested Changes 

 

No change 

I would not want to change anything (2 responses) 

 

Amenities 

• We need more shops (3 responses) 

• The fish van is very loud in the morning (loud music) 

• Longer local shop opening hours 

• Poor public transport service, bus and train. Irregular 

timetable which takes away a person’s independence.  (9 

responses) 

• Also, the change to bus stops in Kirkoswald 

 

Environment 

• There is lots of litter (6 responses) 

• Rehab for drug users 

• The roads are a mess with potholes and need resurfaced 

(2 responses) 

• Get rid of the dog fouling on the pitches (2 responses) 

• Vandalism 

• Traffic on the main road 

 

Community 

• In my community, there are not many people my age, it can 

be a bit isolated 

• Improve the safety in parks in Maybole (4 responses) 

• Don’t always feel safe at Maybole skatey (skatepark). 

Some people take charge of it and not welcoming to 12-

year-olds.  We get moved over to the pitches and get hit by 

footballs (3 responses) 

 

Activities 

• More youth activities 
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• More to do 

• More places to go on bike 

• Accessible and affordable slots to use the AstroTurf 

 

Maybole 

Skatepark 

Improvement 

Group 

In January 2022 

8 What young people like: 

 

• Skate Park 

• The Monument 

• Spar 

• Simon’s Takeaway 

• Sizzlers 

• Friends 

 

Suggested Changes 

 

• Less Dog Poo 

• Better Park at Dailly Road 

• Build a McDonalds 

• All the junkies 

• The junkies flats 

• Better Shops – Primark and JD Sport 

• Bike Track/Trail 

Virtual 

consultation 

 • Throughout the pandemic young people tolerated virtual 

communication through platforms such as zoom and 

Microsoft Teams as well as social media and gaming.  They 

understood the necessity for this whilst restrictions were in 

place. 

• Using virtual platforms raised challenges including limited 

access to devices, Wi-Fi, network connections etc 

• However, it has been clear throughout the research that 

face-to-face contact with each other is preferred by young 

people.  Virtual connections undoubtedly have their place 

in interactions. However, young people want physical 

connections with their friends, family, peers and 

educational providers. 

• Electronic communication and virtual connections should 

therefore not be a major focus in developing youth 

activities.  The ability to gather formally and informally and 

access to transport and facilities/activities for young 

people is important. 

 

 

 

The table below summarises a long list of suggested ideas for projects/activities/services for 

young people. The research from young people, youth organisations and stakeholders 

represented views relating to Maybole and the villages. 
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Sport Outdoors 
Attractions and 

community activity 
Parks 

• Learn how to 

play golf 

• Opportunities to 

play local 

football and 

rugby 

• Informal sports 

in the village for 

everyone to be 

involved 

• Access to Astro 

Turf 

• Affordable sport 

 

• Mountain bike 

tracks or trails 

• Going out to play 

more 

• Walking areas to 

take the dog off 

the lead 

• More groups for 

outside activities 

• Mountain bike 

trails 

• Cycling paths 

on/by the road at 

the side of the 

school  

• Events and 

festivals 

 

 

• Village activities 

• Open community 

garden up to the 

school  

• Clubs like crafts 

and sports 

• A fairground – 

make it about £1 

to go on the rides 

• A swimming pool 

• Skate Park 

• Hang out places 

• Safety on roads 

• Less vandalism 

and litter 

• Transport  

• shops 

• Wheelchair swing  

• Zip wire  

• Better Park 

facilities and 

equipment  

• To feel safe 

 

 

3.5    Information through social media  

Claire Bryan, NCCBC has been driving the social media presence and work which is ongoing to 

develop and promote followers on the Improving North Carrick Instagram account and Facebook 

pages. 

https://www.instagram.com/improvingnc/ 

 

  



34 

 

4.   Youth Strategy Branding Session and Logo Section 

4.1    Gathering ideas 

Crosshill Brownies and Guides hosted a session in November 2021 to generate ideas for a strategy 

brand and logo.  Facilitated by BOLD the Community Enterprise social enterprise strategic 

marketing and creative design and branding agency the young people were invited to take part in 

a mood board exercise.Using magazines, images and statements the young people generated 

ideas and images to shape a design for a logo.  In addition they provided feedback on the NCCBC 

logo. 

4.2    

Choosing a logo 

The designers at BOLD generated 3 design ideas and young people were asked their views at 

Carrick Academy in January 2022.  In addition, The Maybole Skate Park Improvement Group and 

Crosshill Guides provided feedback on their preferred designs. 

The preferred logo is number 3 and it is 

recommended that young people are given the opportunity to work with the designers, BOLD, to 

agree a final iteration. 
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Logo 1 

 

 

 

 

 

 

 

 

 

Notes: 

• Continuity of the people image 

• Modern type face 

• Adds in a new colour 

• Lines on graphic depict child growing up into a young adult  

Feedback: 

• Out of a possible 165 votes 7 young people chose this option. 4% of respondents 

• Both the design and colours were not attractive or appealing 

• Just “don’t get” the Y and O. it doesn’t represent youth 

• It does not stand out and is not modern (2 responses) 

• Don’t like the yellow 

Logo 2 

 

 

 

 

 

 

 

 

 

 

 

 

Notes: 

• Colours are continued but made more vibrant/bright 

• Splodges reflect the mood board images 

• Modern type face  

 

Feedback: 

• Out of a possible 165 votes 19 young people chose this option. 12% of respondents 

• The colours are more vibrant 

• The splodges look like gun shot 

• The design is like an “art” logo 
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Logo 3 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Notes: 

• Wild card from the designer 

• Can be replicated through colour for different platforms and uses 

• Modern type face 

 

Feedback: 

• Out of a possible 165 votes 101 young people chose this option. 61% of respondents 

• The colours are bright, eye catching and clear (3 responses) 

• It is a flexible logo which can be used for a range of things (3 responses) 

• The background map is not clear ……. The background should be a map 

• Its modern font 

• Don’t like the purple (3 responses) 

• Could a young person figure be incorporated? 

 

Thirty people noted they would not choose any of the logos. 

The final iteration of the logo is:   

       

 

 

 

 

 

 

 

 


